Learning Changes Lives

Roles and Responsibilities Matrix

Trustees

To review and amend
the Scheme of
Governance.

To review and amend
the Constitution and
Terms of Reference of
the Local Governing
Bodies.

To determine the
Scheme of Delegation

To determine the
educational character,
mission and ethos of
the Trust.

To ensure that the
Academy has a medium
to long-term vision for
its future and that
there is a robust
strategy in place for
achieving its vision.

To appoint a Clerk to
the Trustees

To review and amend
the polices
(undelegated) of the
Academy Trust.




Learning Changes Lives

Roles and Responsibilities Matrix

Finance
To appoint external
auditors

To appoint internal
auditors

To sign off annual
accounts and
report

To appoint a FSAC

To approve the
annual budget for
the Academy Trust.

To approve the
financial scheme of
delegation.

To appoint an
Accounting Officer.

To maintain a
register of business
interests.

Prepare a
Statement of Best
Value
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Roles and Responsibilities Matrix

Contracts

Trustees

To adopt a Trust-
wide procurement
policy

To approve contracts
with a value above
50 000

To approve contacts
which constitute
related party
transactions

V@‘JDOW’V%
/

> W
K 4

Learning Changes Lives

Roles and Responsibilities Matrix.

&
Aw3c

Safeguarding
Trustees

To adopt a Trust-wide
safeguarding and Child
Protection Policy.




Trustees

To adopt a Trust-wide behaviour
statement.

To review the use of exclusion
across the Trust

Learning Changes Lives

Roles and Responsibilities Matrix.

Learning Changes Lives

Roles and Responsibilities Matrix.

Admissions

Trustees

Adopts a Trust-wide admissions
policy.

Undertakes consultation,
publishes admissions and
determines arrangements as
required in accordance with the
School Admissions and Appeal
Codes.

Makes arrangements for
determining admissions and
hearing admission appeals.




Learning Changes Lives

Roles and Responsibilities Matrix.

Trustees

Determine a Trust-wide

curriculum statement to

ensure provision of a

balanced and broadly

based curriculum and to
include:

e Aprohibition on
political indoctrination
and balanced
treatment of political
issues; and
A written statement
on sex and
relationship
education.

Determine a Trust

wide statement on
religious education and
collective acts of worship.

Receives a regular report
from the Executive
regarding standards.

Quality Assures the
breadth and depth of the
curriculum

Approves the proposed
curriculum policy
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Learning Changes Lives

Roles and Responsibilities Matrix.

Information Management

Trustees

Adopt GDPR policies and
procedures to cover:

The requirement to
notify individuals as to
how information is to be
used and

On the matter of secure
storage.

Ensure the effective
implementation of the
GDPR policies and
procedures in the
School.
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Roles and Responsibilities Matrix.
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Pupil Related Matters

Trustees

Receives a termly report from
the Executive regarding
standards and attendance.

Adopt a Trust-wide complaints
policy and receive reports from
the Executive regarding the
level of complaints across the
Trust.
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Roles and Responsibilities Matrix

Staffing

Trustees

To define the management
structures across the
Academy Trust within the
constraints of the budget.

To adopt Trust-wide staff
polices and procedures as
per the policy schedule.

To appoint and dismiss the
CEO, ABM and Clerk.

To conduct the performance
management review of the
CEO.

To support the Exec HT in the
performance management of
the ABM.
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Roles and Responsibilities Matrix.
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Trustees

To determine a Trust-wide SEND
and Disability Act Statement.
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Roles and Responsibilities Matrix

Premises, Health, Safety and Risk

Trustees

To adopt a health
and safety policy for
all academies
(Schools) in the
Trust.

To conduct site
inspections to
review any health
and safety issues
and the security of
premises and
equipment.

To review and
maintain a building
strategy and asset
management
planning
arrangements.




